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TO: Mayor and City Council 

FROM: William R. Bridgeo 

RE: Administrative Report 

DATE: September 28, 2020 

 

Meetings: 

 

There will be a City Council Business meeting on Thursday, October 1, 2020 beginning at 7:00 

P.M. at the Civic Center.  An agenda is included in your Council Packets. 

 

A senior staff meeting will take place via Zoom on Friday, October 2, 2020 at 9:00 A.M. 

 

Other Items: 

 

At our meeting last Thursday evening, I was asked if anything related to traffic pattern control 

was different on Memorial Drive where Swan Street enters onto it. I responded that there has 

been no change in the pattern. I was not aware that work had begun to put that same pattern into 

a more permanent state (although I knew that was eventually going to happen). Lesley Jones 

offers the following by way of additional information: 

 

We are progressing with the Memorial Drive crosswalk improvements.  To date we have 

installed the concrete bases for the Rectangular Rapid Flashing Beacons (RRFB).  Next 

week we plan to install the temporary “Tuff” curb and build the pedestrian island on the 

Swan Street side of Memorial Drive.  Once this work is complete, the RRFB’s will be 

installed.  We anticipate this work will be completed before the end of October.  As with all 

our RRFB’s, pedestrians need to push the button located at the crosswalk to activate the 

RRFB’s.    

 

As a result of the installation of the concrete bases for the RRFB, the traffic pattern exiting 

Swan Street is now approximately in the location it will be when the work is complete.  

Once motorists have adjusted to the new infrastructure and traffic flow, the Police 

Department will conduct a speed study.  We will all be monitoring this new pedestrian 

facility to make sure it is working as it should and making minor adjustments if needed. 

 

Department directors are working on their third quarter reports and they will be included in next 

week’s Council packages. 

 

This morning we welcomed our latest addition to the City Hall administrative team. Roxy 

LaFrance began her duties as our new Deputy Assessor. Most recently, Roxy spent the past four 

years as the City Assessor for Rockland. We had a number of well-qualified applicants for this 
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position – a sign, I believe, of the reputation we enjoy as a desirable place to work. We are all 

very pleased to have Roxy join our team – none more so than our assessor, Lisa Morin! 

 

The International City/County Management Association (ICMA), the professional organization I 

have been an active member of since I began my career in the 1970’s has recently announced its 

annual recognition of service awards and Assistant City Manager Susan Robertson has been 

cited for thirty-five years of service to local government (yes, she started young). 

Congratulations to Susan for her long-standing commitment to local government. 

 

Finally, speaking of commitment to local government, I am sad to report that our 18-year veteran 

Assistant City Manager for Finance and Administration, Ralph St. Pierre, will officially retire 

from employment this coming Friday, October 2nd. Ralph’s letter of retirement is enclosed.  

 

I believe most people associated with Augusta City Government know what high esteem Ralph 

is held in by elected and appointed City officials and appreciate how much he is going to be 

missed. However, after a local government career that goes back over forty-four years and spans 

service to the cities of Portland, Bath, South Portland and Augusta (as well as a stint as MMA’s 

Finance Director), Ralph has certainly earned the opportunity for he and Christina to enjoy a 

period of R&R.  

 

If I have enjoyed some measure of success in my tenure here, it has undoubtedly been because I 

have had Ralph as my managing partner, confidant and advisor - never shy about pointing out 

when I may be in need of course correction (most likely coming in the form of offering a better 

solution to the problem at hand) or afraid to take the leadership initiative when the situation 

called for it. None of us is irreplaceable but that concept is currently being strained around here 

as the rest of the senior management team grapples with how to adjust to working without Ralph.  

 

We plan to recognize and formally thank Ralph at this Thursday’s business meeting.  

 

C: Department and Bureau Directors 

 Legislative Delegation 

 

 




